Austin M. Lacey

Email: Austin@AustinLacey.com | Web: www.AustinLacey.com
To request phone or address, please send an email

Education

University of Wisconsin-Madison Madison, WI
Degree: Bachelor of Business Administration Graduation: December 2017
Major: Operations and Technology Management

Experience

Affinity Holding Group, LLC Madison, WI
President and Founder, Sole Owner October 2012-Present

e Founder of three small businesses, operating within the parent and holding company
o Mod9Multimedia — website, database development, and design services
o ALAC Weather — industrial weather consulting and research services
o 7X Scoring — swim meet management service including scoring, web results, and administration
e Administrative duties include financial management, project management, supervision of employees in
multiple divisions/locations, and vendor/client relationships
Spectrum Brands, Inc. Madison, WI
Sourcing Intern, Home Appliances May 2017-Present
e Evaluate, document, and analyze the global sourcing process for new home appliance projects
e Create process maps, standard procedures, and make recommendations to promote consistency
e  Assist sourcing managers with cost databases, vendor cost improvement, and vendor reviews
¢ Communicate with international suppliers to produce products and resolve quality-related issues
New Product Development Intern, Personal Care & Sourced Goods May 2014-May 2017
e Coordinated with the project management team for multiple projects in personal care division
e Created cost savings/improvement initiatives in the product design and supply chain
o Assisted in creation of project development timeline and capital expenditure justification

Activities

Our Lady Queen of Peace Parish, Madison, WI

Pastoral Council Elected Member September 2016-Present
e Serve on board of directors for parish of over 8,500 members with annual budget of over $5M

IT Advisory Committee Member August 2014-Present
e Evaluate IT needs for school and parish by creating a budget and implementation plan for the year

President, Alumni Association December 2012-December 2015
o Organized and led quarterly meetings of alumni board that planned alumni activities

Badger Catholic, UW-Madison Student Organization August 2014-May 2017

Service Director

e Coordinated service events with over 15 local organizations and helped plan national break service trips

e Managed a team of 4 students and delegated responsibilities and tasks among the team
Catholic Multicultural Center, Madison, WI October 2011-Present
Volunteer

e Serve meals to the less fortunate of Madison at least twice a month

e Develop the organization’s website and online marketing tools while supporting their IT resources
Board of Regents of the University System Luncheon, UW-Madison January 2015, 2016
Invited as Student Guest to Regents’ Luncheon

o Invited by Dean of Students Lori Berquam to participate as a table leader for UW Regents’ Lunch

e One of 15 students that lead conversation as ambassadors for the University of WI-Madison
USA Swimming, Wisconsin LSC September 2011-Present
Certified Administrative Official (Volunteer)

o Oversee swim meet entries, seeding, timing system operators, and scoring personnel

o Meet administrator for annual Madison, W1 league championship meet with over 2,000 swimmers



